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WILLOWS UNIFIED SCHOOL DISTRICT 
Regular Meeting – January 11, 2024 

Regular Session 7:00 p.m. 
Willows City Council Chambers 

201 N. Lassen Street, Willows, CA  95988 
 

MINUTES 
 
 

1.  OPEN SESSION – CALL TO ORDER 
 
1.1 Roll Call – President Geiger called the meeting to order at 7:00 p.m. Members present were Jeromy Geiger, 

Kirsten Gray, Margaret Parisio, Lourdes Ruiz, and Gina Taylor 
1.2 Welcome to Visitors 
1.3 Flag Salute was led by Hunter Thompson 

 
2. AGENDA/MINUTES  

 
2.1 Approve the Agenda for January 11, 2024. President Geiger requested to pull Item 6.D.1. Business Service 

Action Item – Approve the 2023/24 First Interim Budget Report. Will bring back next month. President 
Geiger requested to add an Item to the Consent Calendar as Item 5.B.6. Overnight Field Trip Request for FFA 
students to attend the MFE/ALA Conference in Sacramento and Tour CSU Sacramento on January 12-13, 
2024. Jeromy Geiger moved, seconded by Lourdes Ruiz to approve the Agenda for January 11, 2024 as 
amended. 
AYES: Geiger, Gray, Parisio, Ruiz, and Taylor 
NOES: None 
MOTION PASSED: 5-0 

2.2 Approve the Minutes of the Regular & Organizational Meeting of December 7, 2023. 
Gina Taylor moved, seconded by Margaret Parisio to approve the Minutes of the Regular & Organizational 
Meeting of December 7, 2023. 
AYES: Geiger, Gray, Parisio, Ruiz, and Taylor 
NOES: None 
MOTION PASSED: 5-0 

 
3. PUBLIC COMMENTS - None 

 
4. REPORTS 

 
4.1 Associated Student Body President – Jordan Thomas reported: 

• Winter Homecoming will be on January 19, 2024. 
• Spirit Days are coming up the week of homecoming, January 16-19, 2024. 
• Come and share your spirit at the basketball game on January 19, 2024. 

4.2 Employee Associations (WUTA & CSEA) 
WUTA – President Cathy Fleming reported: 
• Thank you to the District for putting on the wonderful Christmas social. It was very well attended and 

everyone there truly enjoyed themselves. 
• WUTA held their monthly meeting today. Nothing really new to report. 
• Still working on negotiations. A meeting was held last Tuesday and there will be another meeting on 

Tuesday, January 16, 2024. 
• Two new members have joined WUTA. The goal is to have 90% membership. 
CSEA – President Kathleen Morrison reported: 

• The new 2024 Officers are: President-Kathleen Morrison, Vice President-Jamie Thorpe, and 
Secretary-Bev Appleton. 

• CSEA’s member unity program is United We Soar. The goal is to improve the lives of the members, 
the students they serve, their families, and their communities. 

• CSEA requested a copy of the updated collective bargaining agreement and it’s posting on the 
website. 

• CSEA requested the district to consider implementing an HSA plan to offer to employees. 
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• Would like to see leave tracking amounts on the employment contracts to include any carryover 
amounts. 

• Requested Classified to participate in the in-service days at the beginning of the year. 
• Would like to see the various health & welfare vendors come to the District and participate in a 

health “fair” day where employees could ask questions during the open enrollment period.  
• Gearing up for the next round of negotiations.  
• Acknowledged Barbara Breuss for her years of service as a Yard Duty Supervisor at Murdock 

Elementary. 
4.3 Principals  

MES – Miguel Barriga reported: 
• The new year brings a renewed energy at Murdock. The focus continues to be academic. It’s all 

about teaching and learning, yet it is understood that the foundation that holds up this process is in 
the expectations, the connections, and the mindset. 

• The school counselors have some great information for the board today. At Murdock, the counselor 
plays the greatest role in identifying and supporting students who need various forms of support. 
These struggles could be academic, behavioral, or social emotional. The process and the product is a 
team effort. The counselor is the pilot. 

• The PTO at Murdock is strong. They will be putting on the Father/Daughter disco dance on January 
20, 2024 from 6:00-8:00 p.m. at the Quack Shack Café. Also look for the Pulled Pork drive-thru 
dinner in February and the movie night in March. 

• Murdock does so many things to create a positive school culture. One example is Shawn Dorton and 
the Good News Tuesday. Another example is the welcome back “sunshine” provided by Stacy Lanzi 
to staff. Little details are visual all over campus. 

• Congratulations to Mrs. Barbara Breuss on her retirement. 
• Current enrollment is 622 with 6 students on independent study: 

o TK – 29 
o K – 90 
o 1st – 89 
o 2nd – 86 
o 3rd – 91 
o 4th – 131 
o 5th – 106 

WIS – Chris Harris reported: 
• Current enrollment is 334 students: 

6th – 110 
7th – 119 
8th – 106 

• Chronic absenteeism is currently at 15.9% which is down from 21%. The 90th day of school will be 
on January 18, 2024. Letters will be sent to students who have missed nine or more days of school. 

• Boys basketball is off at a fast pace. There are two 7th grade teams and two 8th grade teams. Jim 
Bettencourt coaches the “Red” team and Monica Throm coaches the “White” team.  

• Greatly appreciate the hard work and performance at both concerts prior to the Winter Break. Thank 
you to the Board and the District for the support of our Music Program. 

• Prior to the Winter Break, had the 2nd window of MAP Growth. Going through the reports right now 
and will be identifying students that achieved at a high level, but also students that showed growth.  

• Michelle O’Dell is the district lead for the Community Engagement Initiative grant. The team met in 
person with the rest of the cohort in San Francisco on December 8, 2023. This was the first in-person 
meeting. Michelle has done a great job of putting together the team, but also is doing a great job of 
keeping the team organized and moving forward. The next in-person meeting will be February 1-2, 
2024. 

• 8th grade parents met this week to continue discussions of fundraising and the 8th grade trip for the 
end of the year.  

• PTO will be meeting on January 22, 2024 at 3:30 p.m. 
WHS – Julie Carriere reported: 

• Not much has happened since the last board meeting. 
• The WHS Band Concert was held on December 19, 2023 at Memorial Hall. It was a great success. 
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• Current enrollment is 438 students with 12 students on Independent Study. 
• Finals went smoothly. The F rate is greatly improved from the first quarter progress reports. 
• After the winter break, everyone is rested and ready for the 2nd half of the school year. 
• WHS will be hosting a celebration of Life for Coach Robert Moore on February 24, 2024 at 1:00 

p.m. in the Gym. All are welcome. 
• Bob Rawles, Athletic Director reported: 

• Boys basketball is very competitive. 
• Girls basketball have the highest GPA and the lowest ineligibility rate of the winter sports group. 

New coach Julian Velazquez is doing an outstanding job. 
• Boys soccer has had a few injuries. 
• Girls soccer is doing outstanding. 
• Wrestling coach Mercado is doing an outstanding job. Numbers are up and not a single athlete 

was ineligible.  
• Senior nights for all winter sports are coming up at the end of January and early February. 
• Spring sports start on February 1st. 

WCHS – Emmett Koerperich reported: 
• Current enrollment is 20. 
• Interviews will be conducted next week to replace the instructional aide who finished at the end of 

the 1st semester. 
• There will be a faculty meeting next week to plan for the spring semester. 
• There will be a field trip on January 25, 2024 for staff and students to attend the Chico Trades Day at 

the Silver Dollar Fairgrounds. 
4.4 Director of Business Services – No report 
4.5 Director of Instructional Support Services – Michelle O’Dell reported: 

• After School Program 
o A parent and family night was held on December 22, 2023. Parents participated in activities 

that their students had signed up for. Some examples were build a snowman and make a 
snow globe. 

o Effective January 1, 2024, the Expanded Learning Opportunity programs (ELO-P) are 
required to prioritize enrollment and access for pupils who are English Language Learners, 
eligible for free or reduced meals, or foster and homeless youth (Education Code sections 
(46120 (g)(7) and 42238.02 (b)(1). The after school program has expanded the program to 
accommodate all requests so far.  

o Through ELO-P there will be Music and STEM Intersession Camps held on February 21-
23, 2024 for grades TK-6 at Murdock Elementary. Registration opened this week. 

• Independent Study 
o Long term ISP enrollment: MES – 6 students, WIS – 3 students, WHS – 12 students. 

• Engagement Team 
o Through the Community Engagement Initiative (CEI), the team from WIS attended the first 

in-person conference on December 6, 2023 in San Francisco. It was a great way for the team 
to bond. Heard from other community schools and what needs their students and families 
had and what they implemented in an effort to help meet those needs, participated in group-
alike break-out groups (parents with parents, student with students, principals with 
principals, etc.), and listened to presentations from students who shared what their ideal 
school looks like.  

o The results of this meeting are getting input surrounding what students, parents, staff, and 
community members think is preventing our students from being successful, what the 
schools and district provide that helps students be successful, and what their ideal school 
looks like. 

 Starting with surveys and moving to focus groups. 
 Will be replicating the process for the three other sites in our district. 

o The next meeting is scheduled for February 1-2, 2024 in Santa Clara. 
o There will be a Cooking with Your Student Night at the WHS Cafeteria on January 19, 2024 

at 5:30-7:00 p.m. There is a lot in interest in the event. There were 70 enrolled within the 
first week of open registration for the event. The event is capped at 100 participants. Will be 
using the event as another opportunity to gather data to use in our community school efforts. 
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Thank you to Julie Carriere for allowing the event to be held on her site. Thank you to Mike 
Bottarini and the Food Service Department for helping to make this event possible. 

4.6 Director of Curriculum, Instruction & Assessment – Scott Booth reported: 
• All sites are on the precipice of completing their SARCs, which will be coming to the Board on 

February 1, 2024.  
• The Consolidated Application (CARS) Winter reporting has been completed and is before the Board 

this evening. 
• LCAP preparation continues with the development of the LCAP Midterm Report to come to the 

Board in February and the scheduled LCAP meeting on January 24, 2024. 
• The next Curriculum, Instruction, and Assessment Advisory (CIA) meeting is scheduled for January 

23, 2024. The focus will be on reviewing data and developing root-cause analysis for potential LCAP 
actions. 

• Training for the “testing season” begins on January 19, 2024. Meeting with Site Testing Coordinators 
to begin (a focus on SBAC English, Math and Science); following that with Physical Fitness Testing 
training for all PE teachers in early February. 

• Hatching Results - throughout the last year and a half, you have heard a lot about our counselors and 
site administrative staff attending and working through Hatching Results trainings.  

o The school counselors from each of the school sites (MES-Yolanda Huerta Medina, WIS-
Xochitl Rodriguez, WHS-Bibi McNeil and Hunter Thompson) presented. They presented 
the goals as a district, their roles as school counselors, and the services they provide to the 
district. There was a handout provided – School Counseling Services Tiered Academic 
Supports by Level. It is a menu of services as far as what as a district, the counselors 
provide for each student based on their grade level. 

4.7 Superintendent – Emmett Koerperich reported: 
• Welcome back and Happy New Year. Hope everyone had an enjoyable break. 
• Debbie Costello will be recognized next week at the Butte/Glenn ACSA awards dinner as our 

Administrator of the Year. The entire management team plans to attend to support Debbie. 
• Debbie and Emmett will be attending the School Services of California Governor’s Budget 

Workshop next Wednesday, January 17, 2024, to learn more about the state budget proposal for 
2024-25. The state budget proposal was released on Wednesday and it included a LCFF COLA of 
0.76%. 

• Later in the agenda, we are looking for approval to move forward with SitelogIQ to manage the 
CalShape projects. SitelogIQ is an energy management organization who would be working with the 
district to provide facility improvements, energy conservation, energy generation, and energy 
management services. Jennifer Butler from SiteLogIQ was introduced and she provided a slideshow 
presentation of the program.  

• A facilities update was given of upcoming projects. 
• District enrollment is 1,403. 

 
4.8 Board of Education Members 

 
Kirsten Gray reported: 
• Welcome back from Winter break. 
• Love hearing about the staff culture at each campus. 
• Thank you to the counseling department for their presentation given earlier in the meeting. 

Appreciate all of their efforts 
Lourdes Ruiz reported: 
• Attended a soccer game. 
• Keeps up on Mrs. Lanzi’s Instagram posts. It’s always fun to see what Murdock is doing. 
• Nice to see all of the students back in school. 
Margaret Parisio reported: 
• Welcome back from Winter break. 
• Counseling team gave a great presentation. Appreciates all that they do for the schools. 
• Attended the Winter Concert. They did a wonderful job. 
Gina Taylor reported: 
• Welcome back and Happy New Year everyone. 
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• Attended her first Golden State Risk Management meeting of the year via Zoom. Thanked Golden 
State for the good job that they do for all of the school districts that they represent. 

Jeromy Geiger reported: 
• Welcome back to all staff members and students.  
• Appreciated the counseling presentation and their efforts.  

 
5. CONSENT CALENDAR  

 
A. GENERAL 
1. Accept donation from Willows Hardware in the amount of $100.00 for the WHS Baseball Program. 
2. Accept donation from Carriere Family Farms in the amount of $250.00 for the WHS Baseball Program. 
3. Accept donation from Baker Trucking in the amount of $500.00 for the WHS Baseball Program. 

 
B. EDUCATIONAL SERVICES 
1. Approve Interdistrict Request for Students #23-24-46 through #23-24-49 to attend school in the Willows 

Unified School District for the 2023/24 school year. 
2. Approve Interdistrict Request for Students #24-25-01 through #24-25-03 to attend school in the Willows 

Unified School District for the 2024/25 school year. 
3. Approve Interdistrict Request for Students #24-25-01 through #24-25-02 to attend school in another district 

for the 2024/25 school year. 
4. Approve the Overnight Field Trip Request for student representatives to attend the Community Engagement 

Initiative (CEI) Conference in Santa Clara, CA on January 30 – February 2, 2024. 
5. Approve the 2023-24 CARS (Consolidated Application and Reporting System) Winter Collection. 
6. Added: Approve the Overnight Field Trip Request for FFA students to attend the MFE/ALA Conference in 

Sacramento and Tour CSU Sacramento on January 12-13, 2024. 
 

C. HUMAN RESOURCES 
1. Accept the resignation of Aislyn Holloway, Custodian/Sub Bus Driver, effective December 15, 2023. 
2. Accept the resignation of Maria Garcia, Instructional Aide I at WCHS, effective December 21, 2023. 
3. Approve the employment of the following coaches for the 2023/24 school year: 

JV Baseball Head Coach  TBD 
Baseball Volunteer Coach  Loren Chapman 
Varsity Softball Head Coach Kristi Hill 
JV Softball Head Coach  Rachel LaGrande 
Softball Volunteer Coach  Jamie Hobbs 
Boys Track Head Coach  Mike Biggs 
Girls Track Head Coach  Pedro Bobadilla 
Track Volunteer Coaches  Bob Rawles, Jeremiah Spooner, Emily Spooner,  

Jakob Munguia 
Boys Tennis Head Coach  Bibiana McNeil 
Boys Tennis Volunteer Coach David Ortega (pending clearance) 
Golf Head Coach   Jake Hutson 

 
D. BUSINESS SERVICES 
1. Approve budget revision summary. 
2. Approve warrants from 12/5/23 through 1/8/24. 

 
Gina Taylor moved, seconded by Margaret Parisio to approve the Consent Calendar. 
AYES: Geiger, Gray, Parisio, Ruiz, and Taylor 
NOES: None 
MOTION PASSED: 5-0 
 

6. DISCUSSION/ACTION CALENDAR 
 

A. GENERAL 
1. (Information) Williams Uniform Complaints Quarterly Report. (There were no complaints.)   
2. (Action) Approve the Certificated/Student Calendar with Revised Dismissal Time for Murdock Elementary 

School on Minimum Days for 2023/24 School Year. 
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Gina Taylor moved, seconded by Margaret Parisio to approve the Certificated/Student Calendar with Revised 
Dismissal Time for Murdock Elementary School on Minimum Days for 2023/24 School Year.  
AYES: Geiger, Gray, Parisio, Ruiz, and Taylor 
NOES: None 
MOTION PASSED: 5-0 
 

B. EDUCATIONAL SERVICES 
1. (Action) Approve the move of 5th Grade to WIS beginning of the 2024/25 school year.  

Jeromy Geiger moved, seconded by Lourdes Ruiz to approve the move of 5th Grade to WIS beginning of the 
2024/25 school year. 
AYES: Geiger, Gray, Parisio, Ruiz, and Taylor 
NOES: None 
MOTION PASSED: 5-0 
 

C. HUMAN RESOURCES 
 
D. BUSINESS SERVICES  
1. (Action) Approve the 2023/24 First Interim Budget Report. Pulled from agenda. 
2. (Discussion/Possible Action) Authorize the Superintendent to engage in an Energy Services Agreement for 

the CalSHAPE HVAC Program.  
President Geiger asked Mr. Koerperich where the agreement letter was as it is usually provided so that the 
Board can review beforehand. As the Board did not have knowledge of this letter, President Geiger asked for 
a copy so that the Board could review it prior to discussion and possible action as there is a need to move 
forward as time is of the essence. Letter was provided and the Board took a few moments to review. 
Discussion ensued with Jennifer Butler the SitelogIQ representative, the Board, and Mr. Koeperich. Gina 
Taylor stated that the item should be reworded before the Board took any action. President Geiger stated that 
was possible as it is a Discussion/Possible Action item.  
Gina Taylor moved to Authorize the Superintendent to engage in a letter of agreement for CalShape Energy 
Services with SitelogIQ, seconded by Jeromy Geiger. No further discussion. 
AYES: Geiger, Gray, Parisio, Ruiz, and Taylor 
NOES: None 
MOTION PASSED: 5-0 
 

7. ANNOUNCEMENTS 
 
7.1 Monday, January 15, 2024 is a district-wide holiday – Martin Luther King, Jr. Day. 
7.2 Winter Homecoming is January 19, 2024. 
7.3 The next Regular Board Meeting will be held on February 1, 2024 at 7:00 p.m. at the Willows Civic Center. 
7.4 The WHS Boosters Annual Fundraising Dinner will be held on Saturday, February 3, 2024 at 6:00 p.m., St. 

Monica’s Parish Hall. 
 

8. PUBLIC COMMENTS REGARDING CLOSED SESSION ITEMS – None 
 

At 8:29 p.m., the Board took a short recess after the Regular Meeting before going into Closed Session. President 
Geiger will report out into Open Session upon conclusion of Closed Session. 

 
9. CLOSED SESSION 

 
Closed session began at 8:43 p.m. 
 
9.1 Pursuant to Government Code §54957.6:  Conference with Labor Negotiator – Agency Negotiator: Emmett 

Koerperich. Employee Organizations: WUTA, CSEA, Management, and Confidential. 
9.2 Pursuant to §54956.9(d)(1): Conference with Legal Counsel – Existing Litigation. 

 
10. RECONVENE TO OPEN SESSION 
 

10.1  Announcement of Action Taken in Closed Session. 
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At 9:55 p.m., the meeting reconvened to Open Session. President Geiger reported out: 
 
10.1 Update given to the Board. 
 

11. ADJOURNMENT 
Meeting adjourned at 9:56 p.m. 
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